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Welcome to our Trustees’ Annual Report for 2008 - 2 009.  
 We hope you will enjoy reading about our work. 
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Foreword from the President: Bridget Winstanley MBE  DL 
I always enjoy attending the various celebrations across the voluntary youth 
sector and of course this March, our own ‘Food for Thought’ conference. I was 
impressed by the way our young people were in charge and their way of 
engaging us in challenging us to think through the likely effects that the 
economic climate in which we find ourselves, might have on our member 
organisations. The young people had spent time and thought through other 
questions for debate to make the day stimulating and fun for all those present. 
 
I would encourage every organisation to persuade their young people to be at 
the forefront in promoting themselves and their organisations, whether it be the 
WAGS musical show, marching bands, county shows, campsite events, show 
cases or small local events to publicise their achievements and encourage their 
peers to join them. In this way the voluntary sector is contributing to a more 
invigorated society which in turn should attract more young people to take part.  
 
There is of course much more that we do for our young people, now children as 
well. I recommend to you this report to illustrate just how successful we are in 
involving so many of our young people across the county, in such a diversity of 
activities with the expertise of their leaders, most of whom give their time freely 
to enable this to happen. 
 

Bridget Winstanley (centre) presents Kirstie Lee (left) and Cheryl 
Cunnington from reVOLve with their winner’s certificate for our 

Every Child Matters competition. 
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Trustees’ Report 
It gives the Trustees pleasure to take this opportunity to comment on the 
activities of the Charity for the year ended 31st March 2009. The financial 
statements have been prepared in accordance with the accounting policies set 
out on pages 16-21 to comply with the applicable law. 
 
Reference and Administrative Information 
Charity Name: Warwickshire Children and Voluntary Youth Services, WCVYS 
 
Charity Registration Number: 1023132 
 
Registered Offices: Suite One, Arden Court, Arden Street, Stratford-upon-Avon, 
CV37 6NT 
 
Trustees  
The Executive Board of the Charity are its Trustees for the purpose of charitable 
law and throughout this report are collectively referred to as the Trustees. 
 
The Trustees serving during the year were as follows:- 
 
Role of Trustee  Name of Trustee   Committee  

Membership 
Chairperson    Judith Morley    CG, F, PA 
Vice Chairperson   Pauline Haynes   CG, PA 
Honorary Treasurer   Graham Austin FCA   F 
Honorary Secretary   William Clemmey    F 
     From July 2008 
Executive Board   Mike Allton     R 
Members    Greg Bartlem     

David Bramston     
Enid Lacey    PA 
Rob Sabin 
William Clemmey    F 

     Until June 2008 
 

Ex-officio Member   Peter Hatcher, Youth and Community Service 
 
Independent Examiner of   Jim Haywood FCA 
Accounts 
 
The Executive Board meets a minimum of six times a year. The work of WCVYS 
is supported by a number of sub committees to help the smooth running of the 
charity. 
 
Committees: 
County Grants Panel, CG; Finance Committee, F; Grants Panel, GP; Personnel 
and Administration, PA ; Resources: R. 
 
In addition a number of volunteers support the work of the charity and sit on 
committees: 
 
For the County Grants Committee: David Brain 
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For the Grants Committee: Sue Kinnersley (chair), Steve Bell, Michelle Black, 
David Brain,  Dorothy Mann and Rose Piercey.  
 
For the Resources Committee: Lynne Mackaness (chair), Mike Allton, Susie 
Murray and Adi Robinson. 
 
We also have one volunteer, Jamie Vallance who supports us in the office with a 
wide range of tasks. 
 
We would like to thank all those that give time and support for the smooth 
running of the charity. 
 
WCVYS Staff Team 
Manager     Victoria Jones        
Development Worker   Helen Smith 
Administration    Claire Barrett      
 
Structure, Governance and Management 
Governing Document 
WCVYS is a registered charity with the Charity Commission, established in 
1993. Organisations can apply to become a member of the Charity by following 
the membership process that requires the Trustees to consider and endorse all 
applications. Our membership has increased over the last year with 33 current 
members. 
 
During the year we gained approval from the Charity Commission to change our 
name to incorporate children in line with our extending reach. WCVYS now 
stands for Warwickshire Children and Voluntary Youth Services, operating under 
the same charity number. 
 
Organisational Structure 
WCVYS has an Executive Board of up to fourteen members. The Trustees meet 
a minimum of six times a year and are responsible for the strategic direction and 
policy of the charity. On the 31st March 2009 the Executive Board had nine 
members. Sub committees have been established to support areas of the work 
and these include: County Grants Panel, Finance Committee, Grants Panel, 
Personnel and Administration and Resources.  
 
A scheme of delegation is in place and day to day responsibility and operational 
matters for the provision of the service rests with the WCVYS Manager and the 
WCVYS team. 
 
Recruitment and Appointment of Trustees 
Under the requirements of the constitution the trustees and officers are elected 
to serve for a period of 3 years after which they must be re-elected at the next 
Annual General Meeting.  
 
Trustee Induction and Training 
New Trustees undergo an induction process and are encouraged to attend 
informal training sessions at the WCVYS office; including meeting the WCVYS 
team and being familiarised with the Charity’s programme of events, financial 
and management structures. New trustees are provided with a copy of the 
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Charity’s constitution, the Business Plan, the latest set of financial statements 
and policies. 
 
Risk Management 
The Trustees have a risk management strategy that comprises: 

·  Ongoing review of the risks the Charity may face; 
·  The establishment of systems and procedures to mitigate those risks 

identified; and 
·  The implementation of procedures designed to minimise any potential 

impact on the Charity should those risks materialise. 
 
A key element in the management of financial risk has been the setting of a 
reserves policy that is regularly reviewed by Trustees.   
 
 
Related Parties 
The Charity is affiliated to the National Council for Voluntary Youth Services, 
(NCVYS), 4 Children, Coventry and Warwickshire Infrastructure Consortium and 
Warwickshire Clubs for Young People. 
 
A key partner in supporting the running of WCVYS is Warwickshire County 
Council Division for Young People and the Youth and Community Service who 
second the manager, who works to the Board of Trustees.  
 
 
Objectives and Activities 
WCVYS is established for the following objects:- 
 
·  to meet the needs and aspirations of young people by strengthening and 

supporting the work of its member organisations; 
 
·  to help and advance the education of young persons so as to develop their 

physical, mental and spiritual capacities that they may grow to full maturity as 
responsible individuals of society. 

 
 
Public Benefit Outcomes related to the Charities Ai ms 
·  Children and young people up to the age of 25 in Warwickshire are enabled 

to access age appropriate activities, recreation, support and training that 
builds self confidence and resilience; reinforces inclusion and promotes 
opportunities for them to reach their full potential and become productive 
members of society. 

·  Young people being personally empowered as individuals and groups so that 
they actively participate in the planning, delivery and evaluation of WCVYS 
and its activities. 

 
·  Providing quality support and services to WCVYS’ affiliated children’s and 

youth organisations to enable them to deliver high quality work with children 
and young people. 
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WCVYS MEMBER ORGANISATIONS  
 
 
Full Members 

 
 Birmingham Catholic Youth Service 

 British Red Cross 

 Coventry Diocese Youth Team 

 Girlguiding Warwickshire 

 Escape Community Art in Action 

 Hybrid Arts 

 Khalsa Cricket Club 

 Inclusive Leisure Education Activities Project (ILEAP) 

 Lifespace 

 ReVOLve Youth Volunteering  

 Nuneaton & Bedworth Doorway 

 Relate Rugby & North East Warwickshire 

 Rugby Sea Cadets 

 Soli House Residential Centre 

 St. John Ambulance 

 Take-a-Break 

 The Boys Brigade 

 The Girls Brigade 

 Voluntary Action Stratford Upon Avon 

 Warwick Girls Marching Band 

 Warwickshire Association of Youth Clubs 

 Warwickshire Clubs for Young People 

 Warwickshire County Scout Council  
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 Warwickshire Federation of Young Farmers Clubs 

 Warwickshire Saturday Club 

 Warwickshire Young Carers Project 

 Young Firefighters Association 

 Youth 180�  

 

Associate Members 
 

 The Bradby Club 

 Crescent Youth Association 

 The Gap Community Centre   

 Nuneaton Club for Young People 

 Stratford-upon-Avon District Council 

 

 

Cubbington Ranger Guides Trip to Iceland 
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Chairman’s Report and Review of the Year 2008 - 200 9   
Judith Morley  
Since our last annual meeting, the Charity Commission has formally approved 
the change of our name to include Children, and as a result, much effort has 
gone in over the last year to start the process of including children’s 
organisations in our membership. We have been delighted to welcome new 
members this year including: Escape Workshop, and Relate Rugby and North 
East Warwickshire and Rugby Sea Cadets who work with both children and 
young people. 
 
Last year I commended to you the work done by the members of our Executive 
Board, giving freely of their time and talents, and particularly in attending many 
extra meetings and trainings to finalise the Business Plan for 2008-2011. The 
finished Plan can be found on our website: www.warkscvys.org.uk, and if you 
study it, you will see that it has identified what has to be done to position 
WCVYS in such a way as to meet our future needs. We have six headings that 
sum up what WCVYS is all about, and we now focus our efforts to ensure that 
they come under one of these headings: 
 

·  Championing and representing the voluntary children and youth sectors 
·  Improving the leadership and governance of WCVYS and our member 

organisations 
·  Encouraging the participation of children and young people in WCVYS 

and our member organisations 
·  Leading on quality standards in children and youth work and 

disseminating best practice 
·  Supporting and developing training opportunities for WCVYS members 

and 
·  Supporting the engagement of the voluntary and community sector in 

targeted youth support and the integrated youth support service. 
 
One of the first things that we did was to open up to all of our members the 
Network Forums that were previously held with the county infrastructure 
members only. This has resulted in more members taking advantage of 
partnership working, taking opportunities around funding, including their views in 
the actions needed to be taken by the Executive Board, and taking a greater part 
in the running of our organisation. They are also able to share in the networking 
that is so valuable in an organisation such as ours. We may not all be the same, 
but our problems are certainly very similar. 
 
As always, we are indebted to Warwickshire County Council, Children, Young 
People and Families Directorate for their continued support and encouragement. 
We have had three meetings with Marion Davis, Strategic Director for Children’s 
Services, and we were delighted that Cllr Izzy Seccombe (the portfolio holder for 
Children’s Services) was able to be with us for one of them. The value of these 
meetings cannot be overstated, as they give us the opportunity to raise 
concerns, to discuss matters that affect our membership, and to build a rapport 
with the people who have the overall responsibility for children and young people 
in Warwickshire. Hugh Disley, the Head of the Division for Young People and 
Peter Hatcher, County Youth and Community Officer have also been towers of 
strength to us, and without the support of all of them, WCVYS simply couldn’t go 
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on in its current format. We are deeply grateful to you all for the support, 
encouragement and guidance that you give to us. 
 
As with any organisation, there are day to day activities that have to be carried 
out, and this year these included supporting our sub-committees – finance, 
resources, personnel & admin and grants (not to mention the Executive Board) – 
as well as the county grants panel and the WCVYS network forum which I 
mentioned earlier. We have also produced revised Terms of Reference for the 
sub-committees, produced an induction policy for new trustees and members of 
staff, an updated publicity leaflet, and we are close to completing a WCVYS 
policies file.  
 
There are also the regular newsletters that go out, sharing information and good 
practice, and our involvement with encouraging our members in relation to the 
Warwickshire Award for Involvement and Hear by Right Standards. Our staff 
maintain regular contact with our member organisations, and represent us at 
various meetings – Senior Leadership Team for the Division for Young People, 
the Children’s Trust Commissioning Board and Participation Board, to mention 
but a few. In addition we were also involved in the Joint Area Review, when the 
Council gained Level 3 across the board, which was an excellent result.  
 
We are now looking forward to working with the Council again when the 
Integrated Youth Support Service (IYSS) is implemented in September. This will 
involve big changes for us all, with 23 localities and 23 IYSS teams and forums 
involving young people, being set up around the county. IYSS will work 
alongside the voluntary sector in each locality, and we look forward to providing 
an improved partnership service which will enhance the services we already 
have for the young people of Warwickshire. 
 
Our first aid training, offered through the Red Cross, has continued to be 
successful, and extra courses have been run this year to meet the ever 
increasing demand. In addition we ran a residential course for young people at 
Marle Hall in August (with grateful thanks to Peter Hatcher), and this was highly 
successful in that it brought together 20 young people from 5 different 
organisations, with whom WCVYS could work to build on the foundations set on 
the course. Some of these young people went on to help in the organisation and 
running of our hugely popular Food For Thought Conference. The theme this 
year was Every Child Matters (ECM), and funding received enabled us to involve 
the young people with the conference. We ran an ECM poster competition and 
1st Harbury Rainbows and 1st Rugby Boys Brigade were presented at the 
conference with runner-up certificates and ReVOLve Youth Volunteering won 
the competition, with postcards being made of their winning posters. 
Congratulations and thanks to everyone involved. 
 
A serious issue for us has been finding funding to cover the cost of employing 
our Development Worker. This post is vital to our work and offers a necessary 
service to our membership. We are grateful to Connexions for their continued 
support for Helen to carry out her NEET (not in education, employment and 
training) work, and in addition funds have been made available from other 
sources for her to support the Warwickshire Children’s Trust Voluntary & 
Community Sector Forum as well as work in partnership with the Respect 
Yourself Campaign to engage the voluntary sector organisations in relationship 
and sexual health work.  We hope to set up a Fundraising Sub-Committee in the 
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coming year, who can seek continued funding for Helen. In relation to funding, 
and to allow us to expand our services, our Manager has spent endless hours 
applying for grants from various sources, not least from the Big Lottery. This is 
hugely time consuming, and something else which we hope our Fundraising 
Sub-Committee will be able to take on. Vic has had some success, and as a 
result of one of her successes is attending the Beyond Survival Programme, 
which looks at strategies for success in providing support to the Black and 
Minority Ethnic (BME) Third Sector and to earn some further grant monies for 
WCVYS at the same time. 
 
One cannot hope to cover everything in a trustees annual report – we all know 
from our own organisations’ experiences that much goes on behind the scenes 
that never gets mentioned, and much hard work goes unnoticed. We can only be 
a small organisation in terms of staff numbers, which puts enormous extra 
pressure on those staff members that we have, and I cannot complete this report 
without mention of our dedicated and committed staff – Vic Jones (Manager), 
Helen Smith (Development Worker) and Claire Barrett (Administrator).  They 
work tirelessly for WCVYS, putting in many extra hours to ensure that the job 
gets done, and the trustees are deeply grateful to them all for all that they do for 
us and for our members. 
 
I must also pay tribute to our President, Bridget Winstanley, who is always willing 
to listen to me on the telephone, and to offer advice when needed. We are 
indeed lucky to still have her and her vast experience available to us. 
 
On a personal level I must extend very warm thanks to our sub-committee 
members and sub-committee chairpeople – Graham Austin (Finance), Sue 
Kinnersley (Grants), Pauline Haynes (Personnel & Admin) and Lynne 
Mackaness (Resources), who do so much for us in the background, and keep 
the wheels moving for us. It’s at this level that much of the work is done, and I 
know that the trustees are grateful that they can have complete faith in our sub-
committees, who take on much of the burden handed on from the Executive 
Board. And that leads me nicely into saying a huge thank you to all the members 
of the Board. These are the representatives of your organisations who run 
WCVYS, and who take on the responsibility for setting our goals and seeing that 
they are met. I am grateful for the support that they give to me, and for the way 
that they take their responsibilities seriously and without favour. A particular vote 
of thanks should go to Enid Lacey and Pauline Haynes who will be leaving the 
Board at the Annual General Meeting after many years of service with us. Thank 
you for all that you have done for us, and for your contribution to the Executive 
Board meetings. 
 
Finally a huge thank you to all our member organisations, and particularly to the 
leaders who do so much for the children and young people of Warwickshire. The 
service that you all offer, and the hours that you put in are a life-line to your 
members, and without you the pressure on families and the authorities would be 
enormous. Keep up the good work, and never for one moment doubt your value. 
You are priceless! 
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What do you think about WCVYS' Support to Your 
Organisation?

Poor
6% Fair

17%

Good
6%

Very Good
38%

Excellent
33%

Overall what do you think about the WCVYS 
Team?

Fair
6%

Very Good
41%

Excellent
35%

Good
18%

Manager’s Report: Victoria Jones 
I am pleased to say this has been a very enjoyable and rewarding year working 
with the Trustees, WCVYS members, volunteers and WCVYS staff team to 
realise our vision. We started the year with agreeing the Business Plan 2008-
2011 which gave me and the team real direction and an agenda for change, 
alongside embedding what we do well. Working with the Executive Board we 
continue to modify this to ensure we continue to meet the changing needs of our 
members.  
 
We have been focussing on listening to our members and working harder to 
meet their diverse needs. Helen, the development worker and I try to visit 
members to hear first hand about the issues they face, learn about their work 
and help them in linking with partners and improving outcomes for children and 
young people. This has included: supporting some organisations with their 
governance and strategic planning, including supporting trustees and 
management committees; looking at partnership working and signposting to 
other services; identifying sources of funding and supporting organisations with 
funding bids and commissioning opportunities; looking at co-location and the 
accommodation needs of our members to enable them to continue to deliver and 
develop their services.  
 

We conducted our first 
member’s satisfaction survey 
at the end of the year asking 
our members to tell us about 
what we do well and areas for 
improvement. 36% of our 
members replied using 
Survey Monkey, an internet 
based survey system. The 
findings will help us improve 
our services and identify gaps 
and needs within the sector. 
 

        Findings from the Satisfaction Survey 2009. 
 
The WCVYS team is very small, 
supported by volunteers and 
trustees who support the running 
of WCVYS.  This includes 
Claire, part-time administrator; 
Helen, the development worker 
who is out and about; Jamie, a V 
Volunteer in the office and 
myself, the manager.  
 
We have different roles and 
responsibilities but often roll up 
our sleeves to support each 
other and help get things done.               Findings from the Satisfaction Survey 2009. 
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How Well does WCVYS Champion the Voluntary 
Children and Youth Sector?

Fair
6%

Good
22%

Very Good
28%

Excellent
38%

Poor
6%

We have begun to see how young people can influence the work of WCVYS and 
become engaged with the running of the charity.  This is a really exciting 
development and something we shall be building on next year. Alongside how 
young people may get involved in WCVYS we have continued to raise the 
importance of young people being actively involved in our member’s 
organisations. In the satisfaction survey over 70% of the respondents said 
WCVYS was ‘very good or excellent’ at raising awareness of the importance of 
young people’s participation and over 55% had ‘received help from WCVYS to 
involve young people in specific events, forums and conferences.’ 
 
The voluntary children and youth sector has lots of excellent examples of 
participation and involvement and I am very humbled by the efforts and 
dedication of children and young people to make things happen, be positively 
engaged and improve their communities through their volunteering and young 
leaders work. 
 
At a strategic level WCVYS continues to champion and represent the voluntary 
and community sector working with children and young people. I am involved in 
the Warwickshire Children’s Trust Commissioning Board and Participation Board 
and have attended several Children Trust Partnership events. Within this role I 
have continued to increase awareness of the voluntary sector, supporting 

opportunities for greater 
partnership working and 
challenge partners to 
ensure the voluntary 
sector’s participation and 
engagement as equal 
partners and deliverers of 
high quality services for 
children and young people 
in Warwickshire.   
 

Findings from the Satisfaction Survey 2009. 
I am very pleased that WCVYS have taken on the support and coordination of 
the Warwickshire Children’s Trust Voluntary and Community Sector Forum. This 
ensures that a wide range of voluntary and community sector representatives sit 
on the key strategic partnerships and meetings across the Warwickshire 
Children’s Trust and report back to our members to ensure the voice of the 
sector is heard. 
  
A key aspect of my work is the relationship with the Division for Young People in 
Warwickshire County Council. I sit on the Senior Leadership Team of the 
Division and regularly share the work of the sector and look for opportunities to 
enhance the links that improve outcomes for children and young people. 
WCVYS members have been kept up to date with developments and have been 
involved in the consultation on the Integrated Youth Support Services, IYSS, 
which aims to be implemented in the autumn. IYSS offers real opportunities to 
WCVYS members and I shall continue to fight to support the sector’s 
involvement and participation.  Alongside Hugh Disley, Head of the Division for 
Young People I am participating in a Leadership Programme to support the 
implementation of IYSS and we have ten voluntary sector organisations 
participating in a Management Development Programme to strengthen the 
delivery of IYSS in Warwickshire.  
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During the year I have started to train to become an A1 Assessor on the Youth 
Work Training NVQ Level 2 Course. Fitting the work into my busy schedule has 
been a challenge but I have learnt a great deal about the training and how it 
supports youth workers, both part-tim e and full-time, voluntary or paid to 
develop their skills, understanding and knowledge and thereby supports young 
people in reaching their potential. I would encourage any colleagues to consider 
taking this step to increase their qualifications and be open to training and 
learning opportunities we advertise through the WCVYS network and newsletter. 
 
WCVYS has joined 4 Children to ensure we increase our knowledge and 
understanding of the children’s sector. We were delighted to be invited to join 
the Warwickshire Play Partnership to link into local developments and hope to 
secure further funding in the future to enhance this area of work. 
 

WCVYS has chosen to prioritise work around equality and 
diversity in the next three years. Working with Shearon 
Williams, the Equality Officer for the Children’s Trust and the 
Youth and Community Service we held two events in Black 
History Month. Over 70 young people participated in looking at 
the contribution of the Black and Minority Ethnic communities, 
BME, to defence over the last 250 years. I was selected to 
participate in a national programme over the next two years to 
become a BME Strategy Champion to improve the strategy 
support we offer BME organisations and their engagement in 

infrastructure organisations. The programme is run by brap, (a national 
organisation focussing on equality and diversity) and the National Council for 
Voluntary Organisations (NCVO). 
 
Following a request to improve provision for young people who are Lesbian, 
Gay, Bi-sexual and Transgender (LGBT) I have established a working group of a 
wide range of partners committed to making a difference. We have identified five 
key areas of work to ensure the needs of LGBT are met and understood: equity 
of youth provision for LGBT across Warwickshire; homophobic bullying; 
awareness training and resources for working with children and young people 
and more inclusive relationships and sexual health education.  
 
Bid writing is a feature of my work as we look at funding opportunities that 
enable us to improve services to our members and build their capacity to deliver 
high quality services for children and young people. We have secured additional 
funding this year to run a number of smaller projects around service users’ 
involvement, relationships and sexual health and workforce development. Many 
thanks to our funders: Children’s Workforce Development Council and NAVCA; 
CSWP Connexions; Coventry and Warwickshire Infrastructure Consortium and 
Warwickshire County Council. Nationally I have been involved in developing 
partnership bids with National Council for Voluntary Youth Services, which has 
extended my understanding of the sector.  
 
I am very proud of our work in the last year. It is a result of working together and 
building strong partnerships and being clear that children and young people are 
at the heart of what we do and why our organisation exists. Finally I would like to 
offer a ‘big thank you’ for the commitment, support and encouragement given by 
WCVYS members, trustees, volunteers, partner organisations and the WCVYS 
team. 
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Development Worker’s Report: Helen Smith 
This year has been my busiest yet, with involvement in so many different 
projects, working in partnership with our member and other organisations. The 
Connexions funded work around supporting organisations delivering work with 
young people who are not in education employment or training (NEET) has 
continued to be exciting and varied and I have had the privilege to visit all of the 
courses delivered by the voluntary sector. The YMCA offered some new courses 
this year for young people in Coventry; 
remarkably, one in scuba diving which enabled 
7 young people to gain accreditation in open 
water diving. I have also spoken to young 
people involved in Graffiti projects, survival 
skills courses, First Gear and teambuilding 
courses, to name a few. All without exception 
have proved to be valuable experiences for 
young people, enabling them to develop skills 
and increase their self confidence. 
 
 
The WCVYS Marle Hall residential in August proved to be a great success. We 

were pleased to work in partnership with 5 
of our member organisations to provide 
this opportunity; staff from WAYC and The 
Gap accompanied the trip along with a 
volunteer from Girlguiding.  Following the 
residential, during National Youth Work 
Week, we presented 19 young people with 
an Asdan Activities Award Certificate 
along with a slide show highlighting some 
amazing experiences and memories.  
 

 
 
Some of the young people then took up the chance to be involved in our Every 
Child Matters project, with the support of Jodie Stirrup from WAYC who was a 
real asset to the project. The group met for several weeks to plan the WCVYS 
Food for Thought Conference and ECM poster competition. The full conference 
report can be viewed on the WCVYS website www.warkscvys.org.uk 
 
 
The Respect Yourself Campaign highlighted that they wanted to increase the 
numbers of Voluntary Sector staff accessing their Relationships and Sex 
Education (RSE) training programmes and asked WCVYS to work in partnership 
with them. This has enabled WCVYS to develop a greater working relationship 
with some of our member organisations; notably St John’s Ambulance who have 
embraced the training and let us use their Nuneaton base as a training venue. 
 
We also received some funding through CWIC (Coventry and Warwickshire 
Infrastructure Consortium) to highlight the benefits for organisations in achieving 
the Warwickshire Award for Involvement and working towards the Hear by Right 
standards. It is great to see how many organisations are fully involving young 
people in all aspects of their provision. WCVYS itself still has some development 
work to do to be able to achieve the standards ourselves, but we are aspiring to 

WAYC First Gear Course 

Young People Receiving Certificates 
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involve children and young people at a level which enhances our work, whilst 
maintaining our core mission of ‘helping you to help children and young people’. 
 
Following a conversation with V volunteering, we have taken on a young man 
called Jamie who has been helping Claire and me with office work. We are really 
pleased to have him with us and he is proving to be a real asset. We were also 
fortunate to have Emma, a youth work student from Coventry University with us 
between January and March. She supported me with some of the projects I was 
involved with and also was able to take part in projects delivered by some of our 
member organisations including The Bradby Club and WAYC. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
I continue to visit our members where possible; we see this as a vital part of our 
work as it enables us to have a clearer picture of the services you all offer to 
young people in Warwickshire, thus enabling us to represent your issues more 
accurately and put you in touch with others. I have had the pleasure of attending 
several annual presentations, including the Warwick Girls Marching Band and 
Girlguiding, at which I have seen talented young people perform and enthuse 
about the wonderful opportunities which exist for them. 
 
 
 

Emma (left) 
with Jodie, 
from WAYC 
and Vickie 
working on the 
Every Child 
Matters project 
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Statement of Trustees’ Responsibilities 
 
Charity law requires the trustees to prepare accounts that give a true 
and fair view of the state of affairs of the charity and of its income and 
expenditure for the financial year.  In doing so, the trustees are 
required to: 
 

·  select suitable accounting policies and apply them consistently; 
 
·  make judgements and estimates that are reasonable and prudent; 

 
·  prepare the accounts on a going concern basis unless it is 

inappropriate to presume that the charity will continue in 
operation. 

 
The trustees are responsible for maintaining proper accounting records 
which disclose with reasonable accuracy at any time the financial 
position of the charity and to enable them to ensure that the accounts 
comply with the Charities Act 1993.  They are also responsible for 
safeguarding the assets of the charity and hence for taking reasonable 
steps for the prevention and detection of fraud and other irregularities. 
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Independent Examiner’s Report to the Trustees of 
Warwickshire Children and Voluntary Youth Services 
 
I report on the Accounts of the Trust for the year ended 31st March, 
2009 which are set out on pages 17 -21. 
 
Respective Responsibilities of the Trustees and Exa miner  
The charity’s trustees consider that an audit is not required for this year 
under section 43(2) of the Charities Act 1993 (the Act) and that an 
independent examination is needed. 
 
It is my responsibility to: 

·  examine the accounts under section 43 of the Act; 
 

·  to follow the procedures laid down in the General Directions 
given by the Charity Commission (under section 43(7)(b) of the 
Act); and 

 
·  to state whether particular matters have come to my attention. 

 
Basis of Independent Examiner’s Report  
My examination was carried out in accordance with the General 
Directions given by the Charity Commissioners. An examination 
includes a review of the accounting records kept by the Charity and a 
comparison of the Accounts presented with those records. It also 
includes consideration of any unusual items or disclosures in the 
Accounts, and seeking explanations from you as Trustees concerning 
any such matters. The procedures undertaken do not provide all the 
evidence that would be required in an audit, and consequently I do not 
express an audit opinion on the view given by the Accounts. 
 
 
Independent Examiner’s Statement  
In connection with my examination, no matter has come to my 
attention: 
 
1. Which gives me reasonable cause to believe that, in any material 

respect, the trustees have not met the requirements to ensure that: 
 

·  proper accounting records are kept (in accordance with section 
41 of the Act), and 

·  accounts are prepared which agree with the accounting records 
and comply with the accounting requirements of the Act; or 

 
2. To which, in my opinion, attention should be drawn to enable a 

proper understanding of the accounts to be reached. 
 
 
J. H. Haywood F.C.A. 
Warwick 
 
Date:  15th June 2009 
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WARWICKSHIRE CHILDREN and VOLUNTARY YOUTH SERVICES 
STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDE D 31ST MARCH 2009 

       

 Notes 
Unrestricted 

Funds 
Restricted 

Funds 
Totals          
2009 

Totals          
2008  

Incoming Resources        
Incoming resources from 
generated funds       
Voluntary training grants 
and other project income 2             - 112,487 112,487 115,224  
Income: grants, donation 
and other income 3 74,161             - 74,161 63,488  
Investment income: 
interest receivable  2,029             - 2,029 4,717  

Total  76,190 112,487 188,677 183,429  
       
Resources Expended        
Charitable activities:       
Training grants and 
projects 2             - 96,262 96,262 147,596  
Governance costs 4 76,034             - 76,034 64,117  

Total  76,034 96,262 172,296 211,713  
       
       
Movement in funds for 
the year  156 16,225 16,381 (28,284)  
Fund balances brought 
forward  22,719 51,661 74,380 102,664  
Fund balances carried 
forward  22,875 67,886 90,761 74,380  
       
       



 18 

  
           WARWICKSHIRE CHILDREN and VOLUNTARY YOUT H SERVICES 
     
                        BALANCE SHEET AT 31ST MARCH   2009  
     
     
 Notes 2009 2008  
Current Assets     
Debtors 5 8,450 2,395  
Cash at bank and in hand 6 87,026 75,363  
  95,476 77,758  
     
Current Liabilities     
Creditors 7 (4,715) (3,378)  
Net Assets  90,761 74,380  
     
Funds     
Unrestricted funds: general reserves 8 22,875 22,719  
Restricted funds 8 67,886 51,661  
  90,761 74,380  

 
 
 
 
Approved by the Trustees and signed on their behalf by: 
 
 
 
 
J.  Morley ………………….. ……….. (Chairman) 
 
 
 
 
Date: 15th June 2009. 
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WARWICKSHIRE CHILDREN and VOLUNTARY YOUTH SERVICES 
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31ST MARCH  2009 

 
1 Accounting Policies 

 
Accounting convention  
The accounts have been prepared under the historical cost convention and in 
accordance with Accounting and Reporting by Charities Statement of 
Recommended Practice (SORP 2005). 
 
Training grants and project income.  
These are included in the year for which they are received. 
 
Grants, donations and other income  
These are included in the year in which they are receivable, which is when the 
Charity becomes entitled to the resource. 
 
Investment income  
Interest is included in the year in which it is receivable. 
 
Resources expended  
Expenditure is included on an accruals basis. 
Grants payable are charged in the year when the offer is conveyed to the 
recipient except in those cases where the offer is conditional, such grants being 
recognised when the conditions attaching are fulfilled.  
 
Funds accounting  
Details of the nature and purpose of each fund is set out in Note 8.   
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 WARWICKSHIRE CHILDREN and VOLUNTARY YOUTH SERVICES  
 NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31ST MARCH  2009 
       
  1.4.08 Income Expenditure Transfers 31.3.09 

2 Training Grants and Projects      

 
Youth and Community 
Grant 13,705 29,500 33,897  9,308 

 Level 1 Training  3,000 3,000            nil 
 First Aid Courses 3,207 3,338 4,177  2,368 
 Minibus and Grants  160 160  nil 

 
Respect Yourself 
Partnership 3,000  3,000  nil 

 Field Worker 19,075 28,000 38,188        (8,887) nil 
 Development Worker  32,139  3,978 36,117 

 
VCS Infrastructure 
Children’s Trust 12,674 12,000 8,850  15,824 

 Connexions   3,929 4,909 980 
 Publicity  2,000 184  1,816 
 Residential 2008  2,350 877  1,473 
  51,661 112,487 96,262              nil 67,886 
       

3 Grants, Donations and Other Income   2009 2008 
 Youth and Community    9,600 9,600 
 Members subscriptions    1,460 1,270 
 WCVYS Manager Secondment   55,316 47,491 
 Other Income    7,785 5,127 
     74,161 63,488 
 4 Management and Administration      
 Staff costs    64,806 54,326 
 Office rent    3,000 3,000 
 Office expenses    8,178 6,741 
 Independent examiner fee    50 50 
     76,034 64,117 

5 Debtors      
 Other debtors - Restricted    6,060 966 
                        Unrestricted    2,390 1,429 
     8,450 2,395 
       

6 Cash at bank and in hand      
 Building society deposits              - 18,887 
 Bank and cash balances    87,026 56,476 
     87,026 75,363 
       

7 Creditors      
 Other creditors - Restricted    587 2,378 
                        Unrestricted    4,128 1,000 
     4,715 3,378 
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WARWICKSHIRE CHILDREN and VOLUNTARY YOUTH SERVICES  
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31ST MARCH  2009 

 
 

8   Funds  
Restricted funds are funds which have been given for a particular purpose and 
project. 
 
Unrestricted funds comprise those funds which the trustees are free to use in 
accordance with the charitable objects. 
 
The trustees have adopted a reserves policy to retain sufficient unrestricted 
funds to cover future operating lease commitments, any contingency for staff 
redundancy and for a minimum of three month’s expenditure directly incurred by 
the charity. 
 
 

 
9   Trustee Expenses 

Trustees are eligible to claim travel expenses when carrying out duties on behalf 
of the charity. The total paid to 2 trustees during the year amounted to £689. 
(2008 – 4 trustees amounted to £325). 
 
 
 
 
 
 
 
 
 
 
 
 


