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Aims: 
 

�  To showcase the projects which have been delivered during  
2007-08 and share good practice. 

 
�  To involve and consult with young people. 

 
�  To continue to build on partnerships. 

 
 
Objectives ~ Participants will: 
 

�  Learn from young people what they have personally gained  
by being involved in the projects. 

 
�  Discuss the many elements which make a project successful. 

 
�  Describe how we know what works best; what is the evidence? 

 
�  Identify the key action points for 2008-09. 

 

 
 

Voluntary Sector and Connexions 
Conference 25 April 2008 
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Introduction  
 
This third NEETS conference organised by Warwickshire Council for 
Voluntary Youth Services (WCVYS) aimed to give an overview of the projects 
commissioned by CSWP Connexions during 2007-08 from a young person’s 
perspective. Throughout this period 112 young people took part in 12 NEETS 
projects. (See appendix 1)  
 
Prior to the conference, a working group was set up comprising of 
representatives from WCVYS, Connexions, voluntary sector providers and 
two young people. The group agreed that having young people at the 
previous conferences had been beneficial for all those present and aimed to 
increase the numbers of young people attending and the level of contribution 
made by them. Thus it was decided that wherever possible, presentations 
delivered at the conference, to showcase the NEETS projects which had 
taken place, should be lead by the young people who took part in them. 
 
It was also established that the focal point of workshops would be to share 
good practice and that young people would be able to contribute fully to this 
process through direct personal experience. The young people in the working 
group also offered to facilitate an activity which they had experienced on their 
project. 
 
The conference was attended by 7 young people and 21 workers from 
Connexions and the Voluntary Sector. 
 
The Presentations 
 
Neets Drop-in, Bradby Club Rugby 
 
Ricky and Alex, two young men from Rugby attended a drop-in session at The 
Bradby Club in Rugby, where they were able to get information and advice 
about applying for jobs, writing CVs and interview techniques. They spoke 
about how they now felt more confident and motivated and how they had 
gained knowledge and skills along the way. Alex, who gained a Community 
Sports Leadership Award whilst attending the club, is now focusing on a 
career as a Personal Trainer Instructor. 
 
Rose Piercey, leader at the club, did a 
case study exercise with Ricky and Alex, 
asking the delegates to think about how 
they might approach working with young 
people in the scenarios given. Ricky and 
Alex then circulated during discussions 
and gave their input to the group’s ideas. 
 
 
Ricky had to leave the conference early as he had an interview that day, but it 
was testament to his positive experiences on the project that he had still 
wanted to attend the conference and tell everyone about it. 
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What did we gain from the 
course?

• Confidence
• Self belief / Motivation
• We heard from people 

who had started out with 
no qualifications and 
ended up being 
successful.

• Something to put on our 
CV’s

• Certificates
• A chance to meet new 

people and experience 
new things.

• Volunteering

 
Arts and Employability, Nuneaton 
 
Asma and Daniel from Nuneaton described their involvement in the ‘Arts and 
Employability’ project which was delivered by North Warwickshire Millennium 
Volunteers (now called reVOLve). Asma and Daniel spent the first week of the 
project working alongside a professional artist, producing artwork which 
depicted images of young people around the theme of employment. All the 
artwork is now on display in the Nuneaton Connexions One Stop Shop.  
 
The second 
week entailed 
visiting three 
major local 
employers. 
Asma and 
Daniel 
interviewed the 
employers to 
find out what 
employers were 
looking for when 
they interviewed 
young people 
and for top tips 
on interviewing 
skills. They 
found the 
experience 
really helpful and as a result produced a booklet ‘Employability from a Young 
Person’s Perspective’ aimed at young people seeking entry into employment. 
Following the course, which took place in February, Asma said she was now 
doing voluntary work and was hoping to get a career in Childcare. Daniel is 
now focused on pursuing a career in the Army and has his physical test later 
in the year. (Photo shows Asma and Daniel with David and Faye from reVOLve). 
 

 
 
Some of the slides from Asma’s and 
Daniel’s presentation 
 
 
 
 
 
 
 
 

 
 

Arts and Employability Course

A young persons view
By Asma Patel & Daniel Marston
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Creative design and technology 
 
Mark from Leamington had 
taken part in two projects. 
He talked about ‘The Voice’ 
magazine which was the 
end result of a project 
facilitated by Warwickshire 
Association of Youth Clubs 
(WAYC). Involving five 
young people, the 
magazine contained a 
variety of articles ranging 
from Computer games, film 
reviews and bullying. He 
had learnt many new skills 
during this project, which he 
then wrote about on a web design course at Hybrid Arts. Mark is now on a full 
time training course. 
 
Peer Mentoring for young parents in Warwickshire 
 
Jodie and Sara are two young mothers. They took part in a year long Peer 
Mentoring project which was run by WAYC and Connexions and which trained 
a group of young mothers to mentor other young mothers or girls who are 
pregnant. Sara described how none of those 
involved in the project had met before and 
came from all over the county. They are now a 
close group of friends. She said how she felt 
that teenage mothers had a bad public image 
and that she wanted to prove that she and the 
others had something to offer. Jodie described 
how she had been so inspired by Becky, the 
youth worker who had run the project that she 
herself now wanted to be a youth worker.  
 

Jodie and Sara asked the other members of the 
conference to do an exercise which they had 
done on their course. Everyone had to make a 
‘flower power’ picture with leaves of positive 
attributes and skills. They shared how their 
confidence and self esteem had grown during 
the course and the impact that had on their own 
and their children’s lives. This was clearly 
evident by the huge range of petals they 

mounted on their flowers and how reluctant and critical some of us are of our 
own skills and abilities.  
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Yourspace, Stratford 
 
Andy Morris from WAYC talked about a joint venture with Lifespace. They ran 
a course in Stratford called Yourspace. Unfortunately none of the young 
people from the course were able to attend the conference. Andy’s 
presentation demonstrated how a range of activities from teambuilding and 
cooking to dealing with bullying and communication skills helped young 
people move forward in their lives. Feedback from young people included: 
“The best thing about the course was that everyone was welcoming and the 
activities were really fun.” 
“I have developed because I’ve learnt new skills 4 the future and got a better 
understanding of my life.” 
“It has helped me feel more motivated and confident.” 
  
 
Workshop discussions 
 
After the presentations, the conference focused on sharing good practice 
around what makes a project successful for young people who are NEET. All 
the young people present took an active role in taking notes and making 
contributions, giving the sense that young people were the main focus of the 
conference and their voice central to work being developed in the future. 
 
 
�  How do young people find out about projects? 

o Phone calls 
o Face to face interviews / one to one meeting 
o In office or via outreach 
o Flyers not the most important thing 
o Important to have someone you know on the first day 
o Be aware young people may find it difficult to access new 

groups 
o Make sure appropriate young people are identified for projects, 

don’t just fill them up 
o Promotion needs to be wider than just Connexions 
o Word of mouth  
o Adapt publicity / promotion to suit different types of young 

people 
o Direct mail, letters addressed  personally 
o Home visits. 
o Leaflet, which should be colourful and interesting to draw you in 
o Taster day 
 

�  What makes a project interesting? 
o Interactive activities 
o Getting something concrete at the end 
o Involving the local community 
o Asking young people what they want 
o Incentives 
o Tailored to the needs of the area / young people 
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o Depends on young people and circumstance 
o Career related 
o The opportunity to get to know other people 
o Young people given options 
o Fun 
o Explain things so young people can understand 
o Welcoming atmosphere 
o Mix of activities 
o Awareness of young people’s issues; consult young people and 

find out what skills they need to develop 
o Being able to adapt at short notice; flexible to young peoples 

need 
o The chance to progress on to something else 
o Young people being able to help and support each other 
 
 
 

�  What are the key qualities of workers? 
o Positive attitude of workers, 

empathy and equality 
o Respect 
o Trust 
o Sense of humour 
o Enthusiasm 
o Informal 
o Encouraging 
o Helpful  
o Having the same workers 

there every day or at a least all the workers on the first day 
o Supportive 
o Positive praise 
o Put positive slant on things 
o Uses young people’s ideas 
o Listens to young people to develop their own ideas 
o Good at adapting sessions 
o Good at promoting qualifications 
o Helping young people to adapt to structure 
o Flexible 
o Passionate about their work 
o Sincere 
o Down to earth 
o Approachable 
o Awareness that they don’t know everything 
o Doing the activities with the young people 
o Treat young people like adults 
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�  How do young people like to celebrate their achieve ments 
o Social events 
o Big presentation 
o Certificates on the last day 
o Appropriate for the group of young 

people on the course 
o Positive press coverage 
o Vouchers for young people 

completing the course to purchase 
interview clothes 

o Invite someone important to hand 
out certificates 

o Invite family and friends 
Celebration event from 
Yourspace course 

 
�   Is getting a qualification important in these proj ects? 

 
o Qualifications matter to some young people and not others 
o They can be used to launch a project 
o If young people have no GCSEs – accreditation  is first step 
o Not for the sake of it, should be a reason 
o Opportunities for accreditation should be offered not forced; 

flexibility 
o Focus on relationship and then accreditation,  
o Recognise it can be importance for gaining funding  
o Can make you proud of your achievement  

 
�  What kind of venues work well? 

o Lots of space to move around 
o Lunch provided 
o Quiet 
o No other people around / coming 

and going 
o Transport provided where 

necessary; minibus better than 
public transport 

o Disabled access 
o Cooking facilities 
o Fun 
o Venues should be welcoming, comfortable, accessible, local and  

easy to find 
o Not a college 
o Different spaces, more than one room 
o Safe 
o Correct for purpose 
o Neutral environment 
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Evaluation 
 
Those present were asked to identify, in groups, key priorities for the year 
ahead.  
 

·  Build on success 
·  More joint / partnership working 
·  More regular opportunities across the year 
·  Share information about other NEETs projects, in addition to those 

funded by Connexions 
·  Major celebration for young people 
·  Keep the role of a link worker for VCS and Connexions 
·  There can be conflicts between what funders want and what young 

people want 
·  Young people need a key worker, either youth worker or Connexions 

who they can keep contact with throughout the course 
 

 
 
 
And some comments about the conference were: 

 

What have you liked about 
today? 

·  Listening to the ideas of young 
people 

·  Presentations and discussions 
·  Interacting with young people 

involved with projects 
·  Meeting new people 
·  Not too long, all relevant 

 

What could have been better?  
·  Would be useful to have 

presentations circulated 
·  I would have liked to start 

earlier 
·  Later start, as collecting 

young people 
·  More people from Statutory 

agencies being present e.g. 
training providers 

 
 

Helen Smith  
Warwickshire Council for Voluntary Youth Services 
June 2008  
 


