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This report is intended to give reflections of the day, but also to provide a resource for
those who would like to develop their understanding and application of the Every Child
Matters outcomes to their work with young people. Activities used on the day are available
for WCVYS members to borrow and use within their own team as a staff development tool,
please contact us at wcvys@warwickshire.gov.uk if you would like more information.




Food for Thought Conference 2009

Outline of the day

The Conference was held on the morning of the 21st March 2009 at Wolston Leisure and
Community Centre. All affiliated members of WCVYS were invited and 39 people were
present at the conference; this included 8 young people/leaders; full time, part time and
voluntary youth workers/leaders and trustees. 17 organisations were represented at the
conference.

Please see Appendix 1 Delegate List & Apologies.

Background

Following on from our 2008 conference, the Resources Sub-group identified the Every
Child Matters (ECM) outcomes as a key area for further development- agreeing that we
focus the conference on exploring practical ways of developing work with young people
around the five ECM Outcomes. WCVYS successfully applied for a training grant from the
National Association of Voluntary and Community Action (NAVCA) and the Children’s
Workforce Development Council (CWDC) which enabled us to work with a group of young
people to plan and facilitate the conference and also to run an ECM poster competition.
Please see Appendix 2

WCVYS was also successful in gaining a Resilience Support Grant from Coventry and
Warwickshire Infrastructure Consortium, funded by Capacity Builders. This funding was to
identify the impact of the recession on frontline voluntary sector organisations and identify
the support they currently need. We therefore had a focussed activity during the conference
on the ‘credit crunch’.

Welcomes and introductions

Judith Morley, WCVYS chairman welcomed everyone to the conference and thanked them
for giving up part of their Saturday to attend. Introductions were made through a ‘speed
dating’ style exercise, using a carousel model to move round and find out about other
people in attendance. Participants were asked a range of questions relating to the theme of
the day, such as ‘what is the most healthy thing you have done this week?’ and ‘give the
person opposite you a tip for staying safe’.

The poster competition

Prior to the conference, the young people’s planning group had devised a competition
based on a similar one run by the National Federation of Young Farmers in 2007. We
invited WCVYS affiliated members to ask their young people to design a set of 5 posters
based on how their youth group met the 5 ECM outcomes. We had four fabulous entries
from ReVOLve- youth volunteering, 1% Harbury Rainbows, 1% Rugby Boys Brigade and
The Gap. The young people had chosen the winners- who were ReVOLve and Cheryl and
Kirstie from ReVOLve were presented with their prize at the conference. They won 1,000
professionally printed postcards with their winning designs. Bridget Winstanley MBE, DL
our WCVYS president presented the winners. (See front cover photo)



WCVYS -opoly

Based on the game of Monopoly we developed WCVYS-Opoly Credit Crunch Special, a
game to enable WCVYS members to:
establish the impact of the recession on their organisation
share ideas and best practice between members
explore the impact of the recession on young people and their service users and how
best to support them
explore how WCVYS can support members during this time

Players started by making their own
‘clay models’, which proved how
creative our members are! Having
agreed upon a banker, players then
threw the dice to move around a
board of youth activities squares,
involving the members present at
the Conference, for example:

Warwick Girls Marching Band wins a

contest. All players gain £20 each.

If they landed on chance or community chest they had to pick up a card that had a
recession linked question. The answers to each of the questions were collected on
flipchart so we could identify how our members are feeling the pinch and identify the best

way we can support members now and in the future.

A snapshot of the ways in which people felt they could manage the credit crunch were:

Lowering prices and finding creative ways to
continue to deliver services to children and young
people

Cut down on trips/Cheaper activities using own
equipment

Looking at new funding opportunities

Prioritise and be more careful on expenditure
Work in partnership to share resources

Consider exploring mergers

Look at ways to increase understanding or money
management with young people

The winning team was the table with the most money. This was a fun way of exploring very
real issues for our members and young people we work with. The resources committee and

the Executive Board will be looking at the findings to see how we can best support our
members in the future.



Every Child Matters Outcomes

The main focus of the conference was on the ECM outcomes. There were 5 different
activities for participants to take part in. The young people’s group had been involved in
planning all of the activities. A colour coded system was used to ensure that all participants
got a chance to do all the activities whilst also working with as many different people as
possible as they moved round the room; thus increasing their opportunities of networking
and learning about the work of other voluntary sector organisations.

The five activities were as follows:

1) Design a poster on one of the 5 ECM outcomes,
using a range of materials. This brought out the
creative (and competitive in some cases!) side of our
participants. We ended up with 5 very interesting
posters!

2) Funding applications:

The Funding workshop gave participants 5 activities which needed funding: Outdoor
Education Residential to Marle Hall, Mini-Olympics, Young Parents Project, Volunteering
Cookery Project, Multi faith twinning Project. They were asked to identify which 5 ECM
outcomes they thought the project would meet. Next they had to match ‘outcomes’ to the
activities. It became clear that many outcomes could be used on more than one activity.
They was lots of discussion about what makes a good outcome and how we can make
them ‘smart’-er; specific, measurable, achievable, realistic and time-scaled when
completing funding applications.

Top tips included:

Look at the outcomes and think where things fit

Have a holistic approach

Adding by the end of this project young people will be able to...
Encourage young people to think about what they’ll get out of the project
You could include positive words

Numbers always make things smarter
Percentages of increases/decreases can
be helpful — use scaling to help measure

do quiz before and after to see how much
knowledge they have gained

Focus on the starting outcome and the end
outcome

Be more specific, really think about what
will be achieved

Adding timescales is important

Include words “As of now”

Change certain words/the tense

Think about how you will measure it



3) Participation- involving young people in the planning of youth activities

Participants had to choose 1 case study from a selection; these involved working with
young people who were volunteers, young carers, brownies, not in education employment
and training and members of a youth club. They then had to answer questions about why it
was important to involve young people in planning these activities, how they would go
about doing it and would they use the ECM outcomes when planning with young people.
They also shared practice on how their organisation involves young people in planning and
evaluation generally.

These are the main reasons decided upon for involving young people in planning activities:

Young people need to be involved with planning as they won'’t turn up if the activities
don't interest them ; enables them to feel in control; More likely to be fun

It may encourage them to think about their future and how to improve their
circumstances

Gives them a reason for turning up; increases engagement and reduces apathy
Good for team spirit and for utilising the skills of the individual

Builds confidence / self esteem and enables young people to pick up skills

Young people will think that their opinions are valued

Meeting needs of funders

Sustainability / continuity

Learn from successes and mistakes

Increase confidence in decision making, negotiation, communication and teamwork
Empowerment

Positive contribution

Budgeting skills

Helps people prioritise / be creative

You might get a greater range of activities

They know their commitments and plans and realistically what they will commit to
Outcomes will be relevant to young people

Each group had quite a debate about whether
young people should be involved in planning
activities specifically based around the ECM
outcomes. Many organisations stated that they did
not currently plan their youth activities specifically
around the 5 outcomes, rather that they could
identify there activities which met the outcomes. We
discussed the merits of using the 5 outcomes to
plan as it would ensure that there were no gaps in
provision.

It was generally agreed that it would depend on the age and the level of the group as to
how much planning around the 5 outcomes would involve them. Interestingly, the young
people who were involved in planning the conference and who are young leaders
themselves felt that they might now use the 5 outcomes when planning.



4) Planning activities around the ECM outcomes: participants were given 1 of 5
case studies and were asked to choose 1 of the ECM outcomes around which to plan their
activity. Below are their tasks and the plans each group came up with.

Group 1 — Enjoy and Achieve

o Design 2x 3 hour sessions with a mixed group of fifteen 10-16 year olds in a local
youth club.

0 You have access to one mini-bus for at least one session.

0 You have a budget of £50.

The group chose enjoy and achieve and based their activity around planning and running a
fashion show.

The first three hour sessions would be dedicated to getting the young people talking and
getting to know each other which would then eventually lead on to planning for the session
and pooling all of the ideas together. Budgeting was also discussed as the group planned
on giving the young people some money to go and buy the clothes, the group thought this
would encourage young people to think about money. The next step was to then decide a
decade to which the fashion show would cater for, then go to charity shops and buy the
clothes.

The next session was to visit the old people’s home. The group decided to do the show at
an old people’s home as they thought that both generations would enjoy the experience
and would hopefully help bridge the gap between young and old. To evidence the show
and the young peoples work the group thought taking photos and videos would be a good
option. The group also thought that giving certificates to the young people would show that
they have achieved something positive.

Group 2 — Stay Safe

o Plan a day out for a group of 6 young people aged 15-18 year olds with
learning/physical disabilities
0 You have a budget of £200.

This group choose stay safe and decided to design a challenging day out for young people
with learning/physical disabilities.

The group wanted to talk to the young people to decide what they wanted to do bearing in
mind certain considerations such as access for wheel chairs, how many support staff they
would need etc. To save on costs the group decided to take a packed lunch.

Ackers was decided for the venue to take the young people as the staff there are all trained
to cater for people with disabilities. However the venue would need to be checked just to
make sure that they could provide adequate equipment and facilities. The activities chosen
were rock climbing, canoeing, abseiling and skiing.

To tie in with the ECM outcome of staying safe a safety briefing would be given at the start
of each activity. A plan of the day would be given to the young people so they knew what to
expect and wouldn’'t get confused. The group decided that team building would be a good
idea as the young people may be used to just working with their carers so making sure that
they felt safe was a big area to work with.



Group 3 — Achieve Economic Well- Being

0 There is a regular 10-3pm session on Mondays at a local community centre

o Design one of these drop-in sessions for young people aged 16-20 years who are
homeless

0 You have a £20 budget

This group chose achieve economic well being and decided to base the drop in centre
around giving food to young homeless people and also involving them within the activities.

They decided that at the start of the drop in session they would plan what to eat then
decide a budget. The young people would then go with a worker and buy the food based on
the budget which would help them towards achieving economic well being. When they
return they would then cook the food and eat it with the other people from the drop in
session.

The group thought it would be a good idea to have people from other agencies at the drop
in centre to give info and support to the homeless young people such as connexions,
housing officer, council, Salvation Army and the police. There would also be information
available about funding such as crisis grants and advice available around benefits,
apprenticeships and volunteering.

Furthermore the group thought it would be beneficial for the young people to do activities
such as skill based workshops, so the young people could learn new skills and develop
existing skills. There was also some discussion around WAYC and the life skills course.

Group 4 — Be Healthy

0 Think of a one-off activity to take place on a weekend night to attract local young
people to a club instead of being out on the streets

o It should take place between 6-10pm

0 You have a budget of £50

Group 4 decided to base the Be Healthy outcome around a cooking workshop to attract
young people to a club. They felt that they would talk to the young people out on the street
to see what they wanted to do around cooking and find some ideas that they could do. The
young people would then come up with something they wanted to cook and then hopefully
come along to the club.

The idea was to create a type of café for the young people to cook and serve in, which they
allocated roles to themselves. The group decided on a maximum of ten young people
helping each time the session was open however there could be a rota in place so more
young people could take part.

The idea around be healthy was to lead discussion around healthy food then the young
people go and buy the food and then cook it. Furthermore the young people would learn
new skills around budgeting and finance as well as people and social skills. There was also
an idea to visit old people’s homes from the area and cook for them to bridge the
generation gap



Group 5 — make a positive contribution

o Design a theme for a 5 day residential project to bring together a group of 20 young
people from a range of different backgrounds
o It should take place during the 6 week summer holidays.

The final group only had make a positive contribution to choose from so they decided to
base the residential around leadership and young people teaching other young people new
skills.

The 5 day residential was going to enable the young people to build on their confidence
and self esteem to eventually plan and deliver an activity to another group.

Day one consisted of ice breakers, getting to know one another, team activities and trust
games. Some activities included two truths and a lie, name and animal game to get people
to remember other people’s names, building towers to get people to work together as a
team and blind fold exercises. In the evening they planned to make pizza and find out
things about each other from the pizza toppings.

Day two was an intro to leadership so the young people could get a feel of how to lead
other young people. Activities included high ropes and raft building. In the evening the
young people would do presentations about a personal interest.

Day three was problem solving and getting the young people to think as a team. The
activities for this included spider web and bucket of water and obstacle course. The
evening would then consist of a pamper night.

Day four would then be more risk taking, pushing the young people to take risks and
supporting others. This would include rock climbing and gorge walking. In the evening there
would be some type of reward event such as a BBQ or a disco.

Day Five would be the young person led project where the young people would plan and
deliver a session to another group of young people. The young people could achieve and
accreditation such as an ASDAN award. The young people could then think of ways in
which they could use their new skills or expand on them e.g. further outdoor education
training.

5) Evidencing outcomes and

evaluating projects: each group of
participants had to pick 1 of 5 activities and
do the tasks associated with it, which asked
them to look at how young people could
evidence they had taken part in the activity to
go towards accreditation and how they would
provide evidence for evaluations, reports etc.
The activities were: dance, fundraising,
outdoor activities, cooking and arts & crafts.




Evidence young people could use for accreditation e
Youth Challenge, Youth Achievement Awards

Ideas for concrete

.g. ASDAN Activities Award,

evidence Evaluations after the
Planning Evidence 5 Ragines event/activity
0 Horse tail hair :
i 0 Guestbook with
. Ee”ormar.‘ge gtz 0 Cake / biscuit orments
8 |n(\),ig{[:2ﬁl =as Wrappers o Evaluation forms
. 0 Art/ paintings o Report by voun
0 Risk assessment o Leaves p I y young
i eople
0 Elan.nmgffollder. 0 Photos / pictures 0 Fﬁ’acfaging
0 OPES O Panning o Rafle tickets o Testimonials
Cp:)rocess f 0 Programmes o Diary
0 V%nseg_t orms 0 Receipts / budget o Comments box
8 AI (aer?dasryminutes forms 0 Tasters views
J o Registers o Press coverage
o Film/ DVD

o Certificates

o Instructions
o Finished product

The groups were also asked to come up with evidence that they would use to show
the outcomes of the event / activity for the purpos e of reporting back to funders for
example.

Many of the ideas were similar to those which young people could use for their
accreditation, these are some additional ones

o0 Presentations 0 Thank you letter

o Portfolios 0 Statistics

o Case studies o SWOT analysis

0 Research/ Needs analysis 0 Next application

0 Websites o Analysis of who attended

o Flyers / Posters o Annual report

o Newspaper advert o Attendance sheet

0 CRB checks o Invitation for event

o Newspaper cuttings o Tick requirement for reports
o Comments from parents




Impact and evaluation of the conference
Involving young people
“Great to have young people participating’

This was the first time WCVYS had involved young people in planning the Food for
Thought Conference and also the first time young people had been invited to take part as
participants. Feedback from those taking part suggested that this was a welcome
development and hopefully, it will encourage others to do the same at similar events. We
particularly encouraged organisations to bring young people who were young leaders or on
steering groups within their organisations. We aim to increase the numbers of young
people attending next year.

The young people who were involved in planning the event gained a huge amount from the
process and we are very grateful to them. We learnt a great deal in the process and have
already thought of ways of improving young people’s involvement at this level for the future.
We did an evaluation with the young people following the event to see what they had
gained from the experience and what they would do differently if they did something similar
again. They all said they knew nothing about Every Child Matters before becoming involved
in the project and all felt they knew quite a lot now.

Bryony said — “| can make sure when planning the term for the Brow  nies it is well
balanced (and covers the 5 ECM).”

Vickie said, next time- “1 would try and encourage more young people come to the
event as their input is so different to everyone el  se’s”

Becky said — “I think I'll be more prepared to think about how be st to organise another
event in the future if | need to, and justhow to g et to get talking to new people.”

Pitching it at the right level
“Well organised”, “relevant”, “worth giving up a Sa turday for”

These were a few of the many positive comments received following the event. It is always
difficult to know where to pitch a conference aimed at a membership who range from full
time paid staff to volunteers, young people and trustees; deciding which bits are relevant
and making sure that everyone goes away with something inevitably means that some will
take away more. Our aim was to give people a varied, active and fun programme which
would hopefully have elements of learning for all. We think we achieved this. We do
however always welcome feedback and suggestions for improving things.

Delegates were asked to write on their evaluation forms what they would take away from
the event, this is a selection of the comments we received:

“Positive outcomes for young people”

“Wide variety of support groups available for young people”
“Resources ideas and contacts”

“More familiar with ECM”



“Information about ISA”

“Knowledge of 5 outcomes and how to go about implementing them”
“Ideas for increased participation by young people”

“Ideas for making outcomes more SMART”

“More awareness about how voluntary sector can work with other organisations”
“New ideas”

“Getting youth involved with training”

“Ideas to implement in planning sessions”

“Creative ideas to link evidence to ECM”

“Better understanding of ECM outcomes and how to evaluate them *
“Increased knowledge”

The young people involved in the ECM project were each presented with a certificate of
achievement by WCVYS chairman Judith Morley.

The morning finished with a buffet lunch, giving more time for networking. We were very

pleased with our first venture of young people organising, delivering and participating in the
conference and hope to build on this in the future.

Warwickshire Children and Voluntary Youth Services
April 2009

10



Appendix 1

Attendees at Food for Thought Conference 21st

March 2009

Name

Mick Daulman
Valerie Kennedy
Rose Piercey
Carol Gallagher
Mary Adnitt
Lauren Hunter
Bobbie Sharpe
Mike Gibbs
Chris Spriggs
Ann Hayes

Jim Hayes
Laura Gibbins
Lynne Hughes
Wez Woodcock
Cheryl Cunnington
Kirstie Lee

Viv Moore
Christie Langford
Marcos Campos
Ron Everitt
Alice Bayston
Anthony Bishop
Tammy Ballard

William Clemmey
Chris Cox

Jodie Stirrup
Steve Bell

Claire Barrett
Vickie Clay
Sarah Houguez
Vic Jones

Emma Milner
Judith Morley
Becky Porter
Helen Smith
Bryony Smith
Bridget Winstanley
Rob Sabin

Mike Allton

Organisation

Boys Brigade
Boys Brigade
Bradby Club
Doorway
Girlguiding
Harbury Rainbows
Harbury Rainbows
Lifespace
Lifespace

Nuneaton Club for young People
Nuneaton Club for young People

Relate Rugby

Relate Rugby

Relate Rugby

ReVOLve

ReVOLve

St John's Ambulance

St John's Ambulance

The Gap

Warwick Girls Marching Band
Warwickshire Young Carer's
Warwickshire Young Carer's
WAYC

WAYC

WAYC

WAYC

WCC Youth Service
WCVYS

Young Person ECM Project
Young Person ECM Project
WCVYS

WCVYS

WCVYS

Young Person ECM Project
WCVYS

Young Person ECM Project
WCVYS

WCYP

WFYFC

Apologies Food for Thought Conference 21st March

2009

Bridget Halpin
Freda Perks
Jane Robson
Adi Robinson
Dave Bramston
Beth Lorne
Sue Kinnersley
Enid Lacey
Pauline Haynes
Susie Murray
Diane Gough

Girlguiding Warwickshire
Girlguiding Warwickshire
Girls Brigade

Red Cross

Scouting Warwickshire
Take a Break

WCVYS

WCVYS

WCVYS /WCYP
WCVYS

Young Firefighters
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Appendix 2

Background to Every Child Matters Project

WCVYS was successful in a funding bid to The Children’s Workforce
Development Council (CWDC) and National Association for Voluntary and
Community Action (NAVCA) which enabled us to work with a group of young
people to plan the Food for Thought Conference and organise the postcard
competition. The group has met five times, during which time they have:

o Designed, advertised and judged a poster competition for WCVYS
affiliated groups around the 5 Every Child Matters outcomes.

0 Learnt about the 5 ECM outcomes and how youth provision can be
planned, delivered and evaluated in line with the outcomes.

0 Discussed and planned the activities for the Food for Thought
Conference.

0 Met with the WCVYS Resources Committee to talk about the
conference and get support with planning the activities.

0 Learnt about how to plan a conference to meet the needs of a variety
of participants from young people to senior managers.

The young people volunteered to take part in this project after we asked all the
young people who we took to Marle Hall on the WCVYS residential last
summer. An additional young person — Bryony was unable to attend the
residential, but wanted to be involved in this project. A huge thank you goes to
the young people for their help, ideas, enthusiasm and sense of fun.

Thanks also to Jodie Stirrup from WAYC (V Involved Team) and Emma
Milner, Youth Work Student from Coventry University on placement with
WCVYS who have supported the project.

Helen Smith
WCVYS Development Worker

If anyone would like more detail about the planning sessions with the young people, contact
helensmith@warwickshire.gov.uk

12



‘Every Child Matters Project’
Introducing the young people who helped to plan
The Food for Thought Conference

Bryony

“I've got to follow a project through with people
I'd never met before, which | really enjoyed
because of the sense of responsibility and
value of my opinions. It also increased my self-
confidence and ability to talk to new people,
which | usually find difficult.”

Vickie

“Doing this has given me the
insight into events management
and organising stuff. I found it
really useful and | got to know
people better”

(Sarah \

“l found participating in this project
has helped my confidence. | feel |
have benefited myself in decision
making and it has helped my
leadership skills.” J

(Becky

day together!”

~

“It's been really interesting organising it,
great to meet new people and | hope
(people at the conference) enjoy it as
much as the laughs we’ve had putting the

J

Danny
Danny was unavailable for comment at time of
going to press, but he is certainly the group
member who has given a reality check to us all!
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