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WCVYS Food for Thought Conference Report March 2008  

The Conference was held on the morning of the 8th March 2008 at Honiley Court Hotel, 
ending with lunch. All affiliated members of WCVYS were invited and thirty-seven 
attended the event. Please see Appendix 1 Delegate List & Apologies.  

Following feedback from the previous conference, the Resources Sub-group developed 
a programme which offered significant opportunities for members to share experiences, 
best practice and to learn from each other. We were pleased that WCVYS members 
were actively involved in facilitating the Café WCVYS workshop. 

The morning was an opportunity for members of WCVYS to voice their hopes and fears, 
ideas, and learning, which would then be incorporated into the WCVYS Business Plan 
2008 ~ 2011. The trustees invited members to let them or the WCVYS team know if 
they were interested in becoming more actively involved in the running and supporting 
of WCVYS. 

 

     

 

Judith Morley, the WCVYS Chair welcomed everyone. She introduced how WCVYS 
hoped to work in partnership with our members to build on our firm foundations and be 
an effective and efficient organisation, fit for purpose in championing the voluntary youth 
sector and increasing positive outcomes for children and young people.  
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PowerPoint slide presented by Judith Morley on the day:  

WCVYS is exploring:  

�� how to build on our firm foundations and improve  

�� our support to affiliated groups 

�� promotion of positive outcomes for young people within the voluntary 
youth sector 

�� the voice of the voluntary youth sector 

�� partnership working across the voluntary, statutory and private sectors 

�� how we move forward in extending our reach to support all voluntary sector 
working with children and young people by 

�� supporting the County Voluntary Community Sector Forum for those 
working with /for Children, Young People and Families 

�� feasibility study on extending our reach 

�� discussions with the Children, Young People and Families Directorate 

We shall produce a Conference Report with key messages and learning and 
incorporate actions in the WCVYS Business Plan 2008 ~ 2011 

 

Vic Jones, the new WCVYS manager, presented an overview of the conference.  

Programme  

  9.30   Welcome 

 9.45   Do I know you?  

10.00  Café WCVYS ~ 2 servings 

10.50  Coffee Break 

11.10  Café WCVYS ~ 3 servings 

12.20   Plenary & Next Steps 

12.45             Lunch 

�� To meet the aims and objectives of the 
conference an interactive programme 
was planned.   

�� The Café WCVYS workshops were 
linked to each of the objectives.  

�� Everyone was encouraged to be 
involved in a number of different groups 
to enable them to meet a wider range 
of participants. 
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The aims and objectives for the conference   

Aim 

�� For WCVYS members to share and celebrate their work in the voluntary youth 
sector and to help us build on our firm foundations for the future.  

Objectives 

You will have an opportunity to identify, explore and share:- 

�� your training needs and the training you offer  

�� how to support young people to engage with the Every Child Matters Outcomes 
and embed good practice 

�� creative and effective ways of evidencing the impact of our work 

�� approaches to successful partnership working 

�� promoting positive images of young people and your organisations 
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Participants were then involved in a ‘getting to know you exercise’, playing ‘human 
bingo.’ This encouraged people to mix and learn a bit more about each other’s 
organisations.  

 Find someone whose organisation …..  

 

The main learning for the conference took place at the Café WCVYS. We had five 
tables, each exploring a specific theme. Participants spent 20 minutes at each table 
discussing the issue and recording their ideas and contributions on paper tablecloths. 
The tables were facilitated by WCVYS members who shared their experiences as a 
trigger for discussion, a big thank you to those who supported us. 

Café WCVYS 

· The Gap Project – young people evidencing their own outcomes 

· North Warwickshire CVS – partnership working at grass roots 

· WAYC – staff development & exploring training needs  

· Warwickshire Scouts – positive images of young people in the press and media 

· Warwickshire Young Farmers – young people celebrating what ECM means to them 

Works with young 
people not in education, 
employment or training 
(NEET) 

 

Has young people on 
their management/ 
executive committee 

Provides opportunities 
for young people to 
gain accreditation 

Is working towards or 
has achieved the 
Warwickshire Award 
for Involvement 

Involves young people 
in interviewing 
staff/volunteers 

 

Works with young 
people with disabilities 

Works in partnership 
with another 
organisation 

Is a uniform based 
organisation 

Is based in Leamington Has their own website Worker s are all 
volunteers 

Works across the 
county 
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The following describes the areas the Café WCVYS workshops were exploring in more 
detail, key issues shared and areas for development from the recording taken on the 
day.  

· The Gap Project – young people evidencing their own  outcomes 

Sofia McKenzie and Vicki Jones 
from The Gap Project gave an 
enthusiastic presentation about 
the work at The Gap and how 
young people are actively involved 
in gathering evidence of the 
positive outcomes they achieved.  
They used the laptop to show the 
bebo site where young people 
upload their youth work and 
celebrate their achievements. See 
www.bebo.com/thegapyouth�

��
 The key messages for this work were:- 

�� Ownership by young people is essential 

�� Achievements shouldn’t be ‘lost’ in a filing cabinet 

�� The process helped young people to build relationships with each other 

�� Reflect sessions after projects help youth workers and young people to look 
back at their achievements, progress made by young people and things to improve 

�� The Gap used the Youth and Community Services evaluation forms, which 
were used creatively, supported young people involvement and offered a structure 
for evidencing outcomes 

�� Organisations need to look at ICT facilities and access to computers; are they 
fit for purpose? 

WCVYS support needed to: 

�� help members to develop systems and gather evidence 

�� Investigate opportunities for developing training and support to develop multi-
media/ bebo sites 
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North Warwickshire CVS – partnership working at gra ss roots 

 

Dave White and Michelle 
Black supported the table 
looking at partnership 
working. They shared their 
experience of partnership 
working within North 
Warwickshire and how it had 
improved outcomes   for 
young people and supported 
the delivery of service within 
rural communities.  

 

The key messages for this work were:- 

�� Partnership takes investment and time but has valuable outcomes, including: 

o Sharing resources, saves money 

o Avoiding duplication 

o Grow stronger 

o Not reinventing the wheel 

o Help with funding bids, as often a requirement to evidence partnership 
working 

o Breaks down barriers 

o Build networks, especially in rural areas 

�� Barriers can be 

o Knowing who to partner with/contact 

o Different agendas 
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o Age range 

o Set programmes and lack of flexibility 

o Lack of own funding so compete against partners to maintain provision 

o Being precious about your own information 

WCYVS support needed to: 

�� Support and develop networking opportunities, such as training on homeless 
issues and protocols for dealing with young people in housing need 

�� Keep members informed about range of services and new developments to 
support partnership working 

�� Encourage more partnership working through specific work/projects 

�� Help partners to make links and consider mergers and support as appropriate 

�� Develop a celebrating Warwickshire Youth Event to bring partners & young 
people together 

�� Supporting joint bidding for funds, where appropriate 

�� Support systems for sharing and centralised resources 

�� Use membership to deliver services, create and support our own market 

�� Continue to use the website to promote good news stories & best practice 

�� Members directory to include training and resources available 

�� Get young people involved in WCVYS and partnership working 

�� Increase the visibility of what our members are doing 

�� Central store for resources 
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WAYC – staff development & exploring training needs   

Lynne Mackaness supported the participants to explore training experiences, their 
needs and ways of working in partnership to increase opportunities. Lynne is heading 
up a project that aims to embed the Common Induction standards across all those 
working with children and young people and increase opportunities and access to 
training for the Children’s workforce.  Further information is available at 
www.warchyp.org.uk 

   

   

The key messages for this work were:- 

�� What makes training good? 

o Training needs to be relevant, informed and at the right level 

o Active style of delivery, inclusive and participatory 

o Have clear objectives and outcomes 

o Facilitated by knowledgeable and enthusiastic trainers 

o Having something of value to take away & use 

 

�� What are the barriers? 

o Cost 

o Level of training 

o Timing of course – outside of working hours for voluntary workers 

o Impact of releasing staff  
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o Staff unwilling to attend 

o Right course not available  

o Family commitments and child care issues 

 

�� Areas for development? 

o Training for young people around team working; music and the arts 

o Training for specific qualifications supporting progression 

o Training for adults such as time management 

o Link to national youth club training 

o Leadership training 

o Training calendars incorporating local, county, regional and national 
opportunities  

o Develop a system for matching training needs with course availability 

o Review how we advertise training; if using emails clear topic subject in 
subject line 

 

WCVYS support needed to: 

�� Develop a WCVYS training group to support skills audit of partners; joint 
training & sharing of skills and knowledge  

�� Increase opportunities by offering two WCVYS training days a year plus 
evening session in different locations round the county 

�� Training gap identified around 

o  Working with the media 

o Governance and role of trustees 

�� Raising funding to support multi-agency training, such as Train to Gain 

�� Raise awareness of the Children’s Workforce project & Warwickshire Workforce 
Strategy  

�� Coordinate information on training available for our member organisations 

�� Limit use of emails 
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Warwickshire Scouts – positive images of young peop le in the media 

Kerrie McCann gave an inspiring presentation about how the Warwickshire Scouts have 
developed a Marketing Strategy and explored what organisations are doing and how to 
be successful with the media.  

      

Key messages: 

 

�� Agree on someone to lead & coordinate your PR 

�� ‘Piggy back’ on national activity and messages 

�� Offer press conferences via the phone; national media officers offer up-dates 

via phone conferences to support local media managers 

�� Work out what your message is 

�� Value your work – shout about it 

�� Know your audience  ~ remember parent/carers have a say on what younger 

children and young people join 

�� Get young people actively involved as spokespeople 

�� Quirky pictures make a difference 

�� Don’t expect the press to come to you – do as much as you can for them and 

have a go at finding good news stories & press releases 
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WCVYS support to: 

�� create template press releases & best practice guide on the website 

�� training on media for organisations & help dealing with the press 

�� training and support for young people’s spokespeople/champions 

�� WCVYS newsletter to include good news stories & think about where it goes 

�� Develop Websites and use creatively   

�� Partner organisations to develop and deliver joint press releases 

· Warwickshire Young Farmers’ Club – young people cel ebrating 
what ECM means to them 

James Chapman Chair of the Warwickshire Young Farmers’ Clubs and Mike Allton, 
Fieldworker, shared their experience in Young Farmers which saw a local and national 
competition to engage young people in exploring what the Every Child Matters 
Outcomes meant to them.  Young people created posters and/or DVD’s that expressed 
how the varied programme of activity they participated in supported them in reaching 
the ECM outcomes. The Young Farmers produced and shared a very helpful diagram 
that linked their work within the Outcome Framework; participants felt this was a very 
useful exercise for all organisations to do. 

 The five ECM outcomes are: be healthy; 
stay safe; enjoy and achieve; make a 
positive contribution and achieve 
economic wellbeing.  They were 
developed by young people as the key 
outcomes that would help them reach 
their full potential and make a positive 
transition into adulthood.  The Children 
Act (2004) emerged from these and 
provides the legislative spine for 
improving children and young people’s 
lives. 

 



��������	��
��
�������
���
���������
��	��
����
� �� �
����
�
���	�������������� �

�

   Key Messages 

�� Need to continue to raise the awareness of the ECM outcomes 

�� Give credibility to the ECM outcomes, they were young people led  

�� Align the ECM outcomes to our work; helps to simplify & make it accessible  

�� Look at how they link to own awards/badges and accreditation opportunities 

�� Focus on the ‘impact’ and ‘outcomes’ for young people not the ‘activity’  

�� Using the arts is a fun and creative way of engaging young people & adults 

�� Link our celebrations to them (not link to fast food outlets - burger and chips!) 

   

WCVYS support to  

�� Make sense of local and central government legislation & policy development to 
enhance the engagement of the voluntary youth sector 

�� Lead by example and align the ECM outcomes within the WCVYS Business Plan 

�� Develop competitions/ creative methods to explore issues/ key policy drivers that 
need to be raised by organisations and the young people they work with/for  

�� Enable organisations to evidence the impact of their work in improving outcomes  

�� Explore the barriers to embedding the outcomes and develop effective 
mechanisms to support and truly embed the ECM outcomes  

�� Ensure young people’s voice is heard in celebrating their achievements and 
learning 
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The morning was concluded with a short plenary where facilitators shared key 
messages from their groups: 

�� Explore opportunities for joint funding bids 

�� A question was posed whether there are too many similar organisations & 
duplication; can WCVYS support mergers where appropriate 

�� Training & support to use young people as spokespeople to represent 
organisations  

�� Best practice workshop on using the media needed 

�� Want training around evidencing outcomes & how to use Bebo  sites 

�� Revisit the ECM outcomes, help to make it relevant and accessible 

�� Cross sector training is needed and wanted. Can WCVYS help facilitate greater 
sharing of training calendars; joint approaches; sharing of opportunities and 
improve access 

These gave a flavour of the discussions, with the fuller discussions and areas for 
development outlined within the report. 

What you told us in your evaluations about Café WCV YS 

The response was overwhelmingly positive. Participants welcomed working in a range 
of groups, the format of moving around the tables; recording thoughts on tablecloths; 
opportunities to share and learn from each other. A few participants felt some areas 
were harder to engage with, due to their role in the organisation and needed more help 
in making the linkages. 

 

 

 

 

 

 

 

A big thank you to all the facilitators on the day who made it such a success! 
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Overall Feedback 

We also asked participants to say what they thought about the conference overall. The 
general feeling was very positive with clear messages about what was liked:  

�� Informative & relevant 

�� Useful & learnt things 

�� Met new people & helpful for networking 

�� Fun and enjoyable 

�� Friendly & relaxed atmosphere 

�� Well organised 

 

As the end of conference we asked participants to feedback about their experiences of 
WCVYS to enable the trustees to review our work and plan for the future. Participants 
had already contributed by giving lots of ideas and feedback. This is very informative 
and helpful in looking at the role of WCVYS and areas for development.  

This table represents the additional information members shared on the evaluation 
sheet. 

Things we do well 

�� Excellent sharing morning 
�� Work hard to bring us together and share 
�� Always available for answering queries 
�� Publicise this event and other WCVYS 

supported training e.g. first aid; communicate 
regularly 

�� Organising this conference 
�� Good conferences 
�� Very friendly organisation/approachable 
�� Useful contacts in good places 
�� Lots of good people working for/with WCVYS 
�� Training, AGM’s, funding 
�� Attend county wide meetings, sifting 

government strategy 
�� Grants to group  

 

Areas for improvement 

�� More joint events/training/workshops 
�� Use website to publicise member 

organisations 
�� Change publicity leaflet 
�� Getting groups to share more info 
�� More networking sharing, good practice/ 

opportunities 
�� Communication 
�� Promotion of what members do 
�� Gathering and disseminating info on 

partners and youth organisations 
�� PR 
�� Communication 
�� Centralising member groups assets and 

needs 
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Priorities for next three years 

�� Look at encouraging mergers 
�� Joint training 
�� Encouraging members to share training 2 
�� PR work – young spokespeople 
�� Website development 
�� Continue with excellent work 
�� Resources and skills database 
�� Communication 
�� Fitting VCS corner in LAA 
�� Enabling and supporting partnership working 

& joint funding 
�� Promote WCVYS more – youth orgs. Need to 

now about you! 
�� Carry out centralising members groups 

assets and needs 
�� Shared resources and common goals 
�� Training and facilitating network events 
�� Communication 
�� Visibility 

Any other comments? 

�� Well done for today x 2 
�� Girl guides only use minibus & first aid  
�� Difficulty of supporting WCVYS due to 

workload 
�� Thank you x 3 
�� Very professional and enthusiastic team 
�� Excellent fun 
�� More involvement of young people 
�� Promote the work of different 

organisations under its banner 
 

 

Back at the office Helen, Claire and I had lots of 
fun gathering participants ideas and feedback to 
complete this report and support the 
development of our Business Plan 2008-2011.  

We are committed to ensuring members voices, 
including young people, are heard in developing 
and delivering our work and supporting the 
voluntary youth sector now and in the future. 

On a personal note I wanted to add how much I 
enjoyed the conference and meeting colleagues 
and new people with whom I hope we will be working more closely in the future. 

Please feel free to contact any member of the team if there is anything you feel we may 
help you with or something you think WCVYS could consider that will make a difference 
in improving outcomes for children and young people. 

Vic Jones 
March 2008 


