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WCVYS would like to thank Warwickshire County Council Youth and Community Service
for annual funding, which supports the WCVYS grants process. The total funding
awarded during the year was £33,897. This includes awards for Individual, Group and
County Training and Programme Grants.

The application form asks for details of how the project will meet the every child matters
(ECM) outcomes. Organisations must agree to write a full report following the event. Here
are some examples of the ECM outcomes included in reports:
Enjoy and Achieve - projects were enjoyable for participants with young people
feeling a sense of achievement from experiencing new activities, gaining awards
and getting to know new young people.
Make a Positive Contribution — through volunteering, becoming positive role
models and increasing self confidence.
Be Healthy - through physical activities, overcoming fears, healthy eating and
taking on new challenges.
Stay Safe — learning how to use equipment and do tasks safely, looking out for
others in the group and working as a team and being involved in planning.
Achieve Economic Wellbeing — participating leads to greater self confidence.
Activities and awards gained can be included in CVs for jobs and colleges.

Below is a summary of the grants awarded for 2008/09 and illustrates how they were
used for the benefit of many young people in Warwickshire.

Programme Grants

WCVYS programme grants are:
" Open to groups undertaking NEW work with young people especially leadership
work for 16-19 year olds
Open to groups wanting to broaden the horizons of young people
Open for youth events where there is a significant contribution by young people in
organisation & delivery.

Grants awarded are usually between 30-50% of the total cost with a maximum of £1,500
being awarded.

ILEAP - Summer Activities £1350
The grant was awarded to support a full programme of
inclusive leisure activities for disabled and non-disabled
young people living in South Warwickshire. The activities
provided were challenging and fun. Feedback from
parents was very positive about the impact of the
programme on the young people and their families. One
parent said, ‘A service like this is invaluable — not just

for the children themselves but also their family. It
allows children with special needs to become more
independent, make new friends, try new activities
and promotes self confidence in a safe environment.




Warwick Corps of Drums- Summer Tour £1080

SRS il The band members enjoyed a visit to
Cornwall, staying in 2 locations, where they
performed for the public and met other
marching bands. They explored the local
area and each girl kept a diary. These show
how much the girls gained from the
experience. The girls went swimming,
enjoyed the local food, visited Torquay and
learned how to get on together for a week. One girl’s diary read ‘I had so much fun and
strengthened my relationships with other girls.’

Boys Brigade — Summer Camp 2008 Camp £280

The grant was used to support additional activities for the boys, during the camp,
including piloting and lock bridge operations on a river barge and pony trekking. The boys
completed a Duke of Edinburgh Silver practice expedition during the week. Boys were
involved in all aspects of planning and running the camp.

The Gap — Website Development £1260

The Gap was awarded this grant to set up a new website for Trustees and young people.
This will provide a discussion forum and a site for posting activities such as music, video
and digital photos.

Warwickshire Clubs for Young People — Summer Progra  mme £1350

A Summer Programme of sports (fishing, kayaking,
football and basketball) was provided. Also an Activity
| Day, which included team building, high ropes course,
trapeze jump, rock climbing and zip wire, was funded
| with this money. 31 young people enjoyed taking part in
| these challenging activities in a safe environment. The
young people were instructed in the safe use of ropes,
| harnesses and techniques involved in using the

equipment.

Warwickshire Clubs for Young People - Residentiali  n Scotland £1350

This took place in the February half term and eleven young people took part in outdoor
activities including abseiling, rock climbing, kayaking and hill walking. The young people
also took part in an environmental project and completed their ASDAN Activities Award.

Warwickshire Clubs for Young People - Senior Member training £1350

An outward bound course in Wales was held in the Easter holidays. This leadership
training included a 2 day over night expedition. ASDAN Adventure and Residential
Awards were completed.

Youth 180 — New Youth Group £1000

Youth 180 requested this grant to set up a new after school club. The club meets weekly
and aims to tackle issues such as healthy living, gaining employment and money issues.
Representatives from groups such as the police and the Connexions service will be asked
to help. There will also be a social element to the club for the development of personal
skills.



Bradby Club — Outdoor activities £1350

14 members of the Bradby Club participated in a Team Leader training course held on 2
canal barges over 6 days. The young people were involved in all stages of the
preparation and working together on the boat e.g. day to day rotas, budgeting and
activities. They are now involved in planning the programme of events at the club for the
next year.

Girls Brigade — Summer Camp 2008 in Hampshire
£450

The grant was used to purchase a weekly bus pass so
that girls could travel on public transport around the area
of their summer camp.

| The trips included: Southsea for an open air concert,
Portsmouth for a Navy Day, an indoor water park and the
beach.

Young Firefighters — It's a Knockout £135

The ‘It's a Knockout’ competition was held in June 2008 for all Warwickshire Young Fire-
fighter groups in the County. 90 young people attended and by participating the young
fire-fighters were socialising, team and confidence building and keeping fit.

Girl Guides — Mexico £1350

Sixteen girls from the senior section of Warwickshire Guides planned a trip to ‘Our
Cabana’ one of the 4 guiding world centres. Before the trip the guides were involved in
fundraising and detailed planning. During the course of the trip the guides learnt about
Mexican culture as well as taking part in a Service venture. Following on from this, two of
the young leaders have decided to help out at camp America in the summer.

Ley Group — Respect Yourself £1350

The Ley Group work with young parents living in North Warwickshire. The grant was used
on a programme of work to address targets in the Warwickshire Respect Yourself
Strategy, around teenage pregnancy, relationships and sexual health.

St Paul’'s Church — T Shirt printing £1350
St Paul's Church have purchased T-shirt printing equipment and materials. Workshops for
using the equipment will be run from within the youth café at the church.

Warwick Saturday Club — Healthy Mind & Body project £858

This project was held for 12 weeks for 15 disabled young people to learn about topics
including healthy eating, food preparation, self esteem, exercise, sexual health and
relationships.

Hybrid Arts- Music Club £1350

The club was held during the Easter 2008 holidays.
Young people developed their music skills but also
learned to work as a team and tolerate each other’s
musical/ cultural differences. Participants put on a show
for their friends and some are helping organise other
concerts and one is now a regular volunteer.




Nuneaton & Bedworth Doorway — Young Person Particip ation Group£720

Doorway works with homeless young people in
Nuneaton and helps find them accommodation
with private landlords. The group was formed to
help young people get more involved in the
running of Doorway and offer additional activities
to support these young people to reduce their
social isolation, provide peer support and
increase self esteem. Activities planned include
paint balling, digital photography and visits to the
cinema and bowling alley.

Escape — Tuned in for Sound £580

A series of studio music workshops will be held, working with young people who are at
risk of offending, between April and Dec 2009. The workshops will provide a range of
professional expertise.

ReVOLve — Wii Games/ Fit Project £1247

This grant was awarded to purchase Wii games consoles. Young people visited 5 local
residential homes to teach elderly residents how to use the consoles and promote fitness.
The young people were very well received at the homes involved. The consoles will also
be available for hire by other groups.

WCVYS - Marle Hall £1350

WCVYS held their first residential taking 20 young
people and leaders from several of our member
groups. The young people had a challenging week of
physical activities and worked towards their Asdan
Activities Award.

From the group several of the young people have
become further involved in the running of WCVYS by
helping organise our Food for Thought Conference
and joining our grant panel.

Training Grants for Groups

Training grants for groups are given up to a maximum of £500 and aim to support adults
and senior members in developing their skills and gaining qualifications to enhance their
youth work practice and experiences for the young people.

Warwickshire Federation of Young Farmers

Leadership Development £280

2 young leaders attended this course run by National Federation of Young Farmers Clubs
to develop essential skills necessary to take on more YFC responsibility.

Train the Trainer £135
2 senior members attended this course to develop skills in presentation and running
training programmes.



6™ Stratford Scouts — Adult Leader Archery £104
Two leaders undertook training to enable them to safely conduct archery activity sessions
with Scouts across Stratford District.

Stratford District Scouts — Programme Training £270
A training day for leaders was held in December 2008 to look at programme planning to
ensure challenging but safe activities are included.

Rugby District Scouts — Archery Leader £252

The grant was used towards the training of 8 leaders to enable
them to gain an Archery teaching qualification. They also support
archery sessions with the local Girl Guides.

Rugby District Scouts — District Development week-e  nd £360
A week-end training for 130 Adult leaders was held in October

2008. As well as offering basic leadership training the main function was to review the
district development programme with a view to promoting Scouting and developing a
recruitment campaign.

Boys Brigade — Queen’s Badge training £95
Three boys were trained in Leadership skills who will bring new ideas and skills to the
Boys Brigade.

Sea Scouts — Boat Safety £480

This grant paid for eleven Explorer Scouts to complete RYA safety boat course. This
enables the scouts to operate rescue boats for the troop whilst on camp and around the
base in Warwick.

Escape — Art Worker training £480

Four Arts workers are to be trained to facilitate national arts
awards and support Escape in becoming an arts awards
centre.

Warwickshire Scouts Road Show £400

Three road shows were held around the county inviting adults who work with scouts for a
day of inspiration and workshops on programme development issues. This follows on
from Scouting 101 held in June 2008.

Training Grants for Individuals

Individual training grants up to £500 were given to support individual training in youth
work and activity leader qualifications. In 2008/09, a total of £828 was allocated to support
training of 4 leaders on Mountain Leader, Introduction to Brief Therapy Solution Focused
Counselling and Teaching Music Production courses.



County Training Grants

County Training Grants totalling £9876 were awarded to five groups to support their
countywide training programme.

Warwickshire Children and Voluntary Youth Services
A grant was awarded to subsidise one day First Aid courses for those working with
children and young people in Warwickshire. During the year 169 leaders attended the
courses around the county which are run by the British
Red Cross Society.

The grant supports the WCVYS annual Food for
Thought Conference for their members to develop skills
and knowledge, share and celebrate work in the
voluntary sector. This year’'s theme was Every Child
Matters with young people involved in all aspects of the
day.

Warwickshire Scouts

The grant supported the Scout Association Adult Training Scheme which is closely linked
to the OCN awards in Providing/ Managing Voluntary Youth Services. The aim is to help
adults gain the skills, knowledge and values to become safe and effective leaders.

Warwickshire Guides

The Guides run a full programme of leader training including residential, whole day and
evening training sessions. As well as basic training there are sessions to introduce new
ideas for activities to be used with Guides in their units. The grant supported this training.

Warwickshire Association of Youth Clubs
The grant supported:
- Fundraising forum to assist groups gain funding.
Food Hygiene Workshop which provides a recognised qualification in Foundation
Food Hygiene.
Information Technology one day courses for those who directly support young
people.

Warwickshire Federation of Young Farmers Clubs

This grant helped towards two weekend training sessions provided for Club Officers, one
of them residential. The training includes health and safety and the key elements of
running and developing young farmers’ groups.

You can find details on our website, on the grants page, if you wish to apply for a WCVYS
grant. www.warkscvys.org.uk
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